VILLAGE OF MASSET AGENDA COUNCIL MEETING

AGENDA

for

REGULAR COUNCIL MEETING
April 14, 2025

COUNCIL CHAMBERS 7:00 PM

CALL TO ORDER

The Village of Masset acknowledges the un-ceded traditional territory of the Haida
Nation on which this meeting is held.

ADOPTION OF AGENDA
COUNCIL MEETING MINUTES
Council Meeting Minutes March 24, 2025

MINUTES AND REPORTS OF OTHER ORGANIZATIONS

1. NCRD Board Highlights March 2025
PETITIONS AND DELEGATES
1. RCMP Sgt. Lance, Cpl. Premerl

VERBAL REPORTS OF COUNCIL/CAO/CFO

NEW BUSINESS

NB-1 Development Procedures Bylaw

NB-2 Masset Active Transportation Plan (see document as pdf)
NB-3 New Library (Councillor Johnston)

NB-4 Asset Management Statement

NB-5 Pride Month

PUBLIC QUESTION PERIOD

ADJOURNMENT
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Village of Masset Regular Council Meeting of March 24, 2025

Minutes of the Regular Council Meeting held March 24, 2025 in the Council Chambers.

Present: Mayor: S. Disney
Councillors: T. Carty, B. Johnston
CAO: J. Humphries
CFO: J. Brown
Corporate Officer: D. Grosse
Absent: Councillors: J. Currie, B. Pages
CALL TO ORDER

The Village of Masset acknowledges the un-ceded traditional territory of the Haida
Nation on which this meeting is held.

The meeting was called to order at 7:00 pm.
ADOPTION OF AGENDA

Moved by Councillor Johnston, seconded by Councillor Carty to adopt the agenda as
presented.

CARRIED
COUNCIL MEETING MINUTES
Council Meeting Minutes March 10, 2025

Moved by Councillor Johnston, seconded by Councillor Carty that the March 10, 2025
Council meeting minutes be adopted as presented.

CARRIED

MINUTES AND REPORTS OF OTHER ORGANIZATIONS

NCRD Active Transportation

Moved by Councillor Carty, seconded by Councillor Johnston that the NCRD Active
Transportation report be received.

CARRIED
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Village of Masset Regular Council Meeting of March 24, 2025

CORRESPONDENCE

C-1  Gwaii Tel Society Report

Moved by Councillor Carty, seconded by Councillor Johnston that the Gwaii Tel Society
report be received.

CARRIED
C-2  Village of Port Clements

Moved by Councillor Johnston, seconded by Councillor Carty that the correspondence
from the Village of Port Clements be received.

CARRIED

VERBAL REPORTS OF COUNCIL/CAO/CFO

Councillor Johnston attended a Gwaii Trust meeting and a meeting with Tamara
Davidson.

Councillor Carty attended an Island Protocol Table meeting after the CHN flag raising
ceremony at BC Ferries, a Gwaii Trust closed meeting and a meeting with Tamara
Davidson.

CFO Brown has been preparing for the audit which starts March 25",

Mayor Disney attended a VIRL Executive meeting, a meeting with OMVC Chief
Counciilor and a meeting with Tamara Davidson.

Moved by Councillor Carty, seconded by Councillor Johnston that the verbal reports be
accepted as presented.

CARRIED
NEW BUSINESS
NB-1 Hazard, Risk and Vulnerability Assessment (HRVA)

The Village of Daajing Giids and the Village of Port Clements have allocated funding
into the HRV A assessment.

Moved by Councillor Carty, seconded by Councillor Johnston that the Village of Masset
approve the NCRD proposed allocation of funding in principle subject to it being
supported by other communities.

CARRIED
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Village of Masset Regular Council Meeting of March 24, 2025

NB-2 ATAP Infrastructure Management Ltd.

Moved by Councilior Carty, seconded by Councillor Johnston that the ATAP water
system assessment and support be approved.

CARRIED

NB-3 NDIT Gwaii Tel Application Letter of Support

Moved by Councillor Carty, seconded by Councillor Johnston that the Village of Masset
support staff in creating a LOS for any organization whose goal is to advance
connectivity.

CARRIED
NB-4 NDIT Economic Development Capacity Building 2025
Moved by Councillor Johnston, seconded by Councillor Carty that the Village of Masset
approve the grant application of up to $50,000.00 to NDIT help fund a corporate
officer/economic development officer position for 2025.

CARRIED
NB-5 Gwaii Trust Youth-Centred Grant 2025
Moved by Councillor Johnston, seconded by Councillor Carty that the Village of Masset
approve an application to Gwaii Trust of up to $10,000.00 to install a disc-golf course in
the Masset community park.

CARRIED
ADJOURNMENT/TO CLOSED MEETING

Moved by Councillor Johnston the meeting be adjourned at 7:28 pm.

Recording Secretary Mayor

Certified Ed}r_éct, Administrator
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a
NORTH COAST

REGIONAL DISTRICT

Board Highlights

March 2025

Board Business:

1.

The Board passed three readings and adopted Bylaw No. 700, 2025 - 2025-2029 Financial
Plan Bylaw.

The Board resolved to send a letter to the Department of Fisheries and Oceans Canada
{DFO), copying MP Taylor Bachrach, MLA Tamara Davidson, and Minister Thompson, to
highlight that the 2025 Chinook management measures in B.C.'s North Coast are
unnecessarily restrictive and that further salmon enhancement methods should be
considered.

The Board resolved to send a letter to the Department of Fisheries and Oceans Canada,
copying MP Taylor Bachrach, MLA Tamara Davidson, and Minister Thompson, seeking
further information from DFO with respect to a lack of regulation and enforcement within
the trawl fisheries in the region and DFQ’s ability to advance conservation efforts with this
lack of regulation and enforcement.

The Board resolved to send a letter to B.C. Ferries requesting a meeting with
representatives from the North and Central Coast to talk about the Northern Adventure's
elevator and chair lift being out of service and discuss requirements for accessibility.

The Board resolved to send a letter, copying Gary Coons and the B.C. Ferry Authority
Board, to the Minister of Transportation and Transit to request that accessibility
requirements be included as part of future ferry service contracts.

The Board resolved to appoint members to the Graham Island Advisory Planning
Commission, Moresby Island Advisory Planning Commission, and Sandspit Parks and
Trails Committee.

The Board appointed Mr. Caiden Edwards as the new Corporate Officer of the North Coast
Regional District effective March 31, 2025.

The Board will be holding its next Regular meeting on Friday, April 25 at 4:00 p.m. in
Sandspit, B.C., followed by a Committee of the Whole meeting on Saturday, April 26 at
10:00 a.m. in Sandspit, B.C.

For complete details of NCRD Board meetings, the Agenda and Minutes are posted
online at www.ncrdbe.com.

North Coast Regional District March 2025

Board Highlights



VILLAGE OF MASSET

Staffing Report
i\ To: f Council i
| From: || Josh Humphries, CAO = =
Date: E APril 14m’ 2025’ e . — e e e . em———
Subject.': Development Procedures Bylaw A

Description: In discussions with Urban Systems, we explored drafting a separate bylaw
to address a housing need, which would permit the use of travel trailers, geodomes, and
other temporary structures with a Temporary Use Permit. Other permits would also fall
under this bylaw, such as OCP and zoning amendments, development variance permits,
and development permits that currently lack a home.

The focus would be on completing Phase 1 of the proposal, which the Ministry of
Housing and Municipal Affairs will fund under the Land Use Planning Grant we received
in 2024.

Recommendation 1: Approve Urban Systems Phase 1 of the Memorandum (quote)

Recommendation 2: Approve Urban Systems whole of the Memorandum (quote)

Recommendation 3: Have staff not continue looking into other avenues to use up the
funding before the end of 2025



URBAN MEMORANDUM

SYSTEMS

DATE: March 14, 2025
TO: Josh Humphries, CAQ
FROM: Kara Gross and Andrew Cuthbert RPP, MCIP
FILE: 3995.0000.00
SUBJECT:

Phased Development Procedures Update: TUPs, OCP and Zoning Amendments, DVPs

Following recent discussion with staff, we are pleased to submit this revised scope of work detailing how we
propose to assist the Village with the introduction of Temporary Use Permits (TUPs) through a phased update to

the Village's development procedures and processes.

1.0 APPROACH

We understand that the Village could benefit from a comprehensive update to its development procedures and
processes. Typically, an update of this nature would encompass the full suite of development approvals: CCP and
zoning amendments, development variance permits, development permits, temporary use permits, etc.
However, based on conversations we've had with staff regarding their limited capacity and resources, we suggest
that the Village update their development procedures in two stages, as described below.

PHASE 1 - ESTABLISH REVISED DEVELOPMENT PROCEDURES
FRAMEWORK AND INTRODUCE TEMPORARY USE PERMITS

The initial phase of this work is intended to establish a clear,
consistent, and enforceable procedural framework that can be
easily replicated for other development approval processes during
future stages of work as the Village grows its internal capacity.

This initial phase will also focus on introducing TUPs, which are a
tool authorized under s. 497 of the Local Government Act for the
purpoese of allowing a short-term use that doesn't comply with local
zoning. Temporary Use Permits, while not intended to be used as a
long-term land use solution, offer flexibility to local governments
when a permanent sclution is unavailable. TUPs also provide an
opportunity for local governments to establish specific terms and
conditions under which a particular short-term use must comply.

Tasks associated with Phase 1include drafting new procedures and
supplemental materials related to Temporary Use Permits,
amending Development Procedures Bylaw No. 656 to facilitate
future procedural amendments, developing a template for an
internal-facing Development Procedures Manual, and conducting
an information/training session with staff on how to effectively
implernent and administer TUPs moving forward. A detailed task
breakdown for this phase is included in Section 2.0,
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URBANSYSTEMS MEMORANDUM

DATE: March 14, 2025 FILE: 3995.0000.00 PAGE: 20of 5
SUBIECT: Phased Development Procedures Update: TUPs, OCP and Zoning Amendments, DVPs

Optional Tasks

PHASE 2 - UPDATE DEVELOPMENT PROCEDURES AND SUPPLEMENTAL MATERIALS FOR ALL OTHER
APPLICATION TYPES

A future phase will focus on updating the Village's procedures and processes for other key development
application types. Though further discussion with the Village may be necessary to discern which application types
this may entail, we anticipate that this phase will capture OCP amendments, zoning amendments, and
development variance permits. Other application types that the Village may wish to update during future phases
of this work include subdivision, building, and engineering permits

Tasks associated with Phase 2 include;

o Drafting new andfor amending existing procedures and supplemental materials for all other
development application types n accordance with the Development Procedures Framework
established during Phase 1, including amendments to the Village's Development Procedures Bylaw

* Populating the Development Procedures Manual was created during Phase 1 with updated internal
procedures for each application type

+ Conducting an information/training session with staff on how to effectively implement and administer
the improved development approval processes

A detailed task breakdown for this phase is included in Section 2.0.
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URBANSYSTEMS MEMORANDUM

DATE: March 14, 2025 FILE: 3995.0000.00 PAGE: 3of 5
SUBJECT: Phased Development Procedures Update: TUPs, OCP and Zoning Amendments, DVPs

2.0 BUDGET

This work plan outlines a phased approach to creating strategic updates to Masset's development processes
while understanding that there is a need to update the Village's Development Procedure Framework for the
purpose of introducing Temporary Use Permits in the near term. The estimated budget for Phase 1is $13,500.

This phase of work will allow the Village to establish a framework for Temporary Use Permits and set the Village
up for future development approval process work when ready. We understand that although the Village's ability
to enforce its bylaws is limited, having clear procedures can be important for dealing with those who do want to
advance projects in the Village. Clear and consistent procedures can help build the Village's reputation as a great
place to do business and can remove uncertainty for prospective proponents.

This budget is a high-level estimate based on information available to date. A closer review of the budget for
specific components of this work will be required as each phase of the project is reached. A detailed breakdown
of the budget by project phase and task is as follows:

TASK DESCRIPTION TOTAL
Establish Revised Development Procedures Framework and Introduce
Temporary Use Permits
1A - TEMPORARY USE PERMITS

PHASE 1

1 Kick-off/Staff Workshop: assess current processes $200
p Draft Procedures $2,200
3 Develop New Forms and Checklists
a. Internal checklists for staff $1,700
b. Application form $1,700
Phase 1A Subtotal | $6,400
1 Create Template for Developrment Procedures Manual $1,500
2 Finalize Development Procedures Manual® and Associated Forrms and Checklists $1,900
3 Draft Amendments to Development Procedures Bylaw $1,700
4 | Revisions to Bylaw $900
=) Information/Training Session with Staff $1,200
Phase 1B Subtotal | $7,100
PHASE 1 SUBTOTAL | $13,500

! This versior will only contain the Villages existing procedures and the procedures developed for the Temporary Use Permit.
This document will be designed to be expanded as the Village details their other processes.

550 - 1090 Homer Street, Vancouver, BC V6B 2W9 | T. 604.235.1701 urbansystems.ca



URBAN SYSTEMS MEMORANDUM

DATE: March 14, 2025 FILE: 3995.0000.00 PAGE: 4of 5
SUBIJECT: Phased Development Procedures Update: TUPs, OCP and Zoning Amendments, DVPs

In the future, the Village may wish to update its procedures related to OCP and zoning amendments and other
permits such as variances. The table below illustrates the proposed level of effort required to update these
procedures, create new documents and incorporate these new procedures into the living document created in
Phase 1.

TASK DESCRIPTION TOTAL
Update Development Procedures and Supplemental Materials for All Other

Application Types
2A - OCP AMENDMENT APPLICATIONS

PHASE 2

1 Draft Procedures $2,200
2 Develop New Forms and Checklists

a. Internal checklists for staff $1,700

b. Application form $1,700

Phase 2A Subtotal | $5,500

2B - ZONING AMENDMENTS APPLICATIONS

1 Draft Procedures $2,200
2 Develop New Forms and Checklists

a. Internal checklists for staff $1,700

b. Application form $1,700

Phase 2B Subtotal | $5,500

2C - DEVELOPMENT VARIANCE PERMIT APPLICATIONS

1 Draft Procedures $2,200
2 | Develop New Forms and Checklists
a. Internal checklists for staff $1,700
b. Application form $1,700

Phase 2C Subtotal | $5,500

2D - IMPLEMENTATION OF IMPROVED PROCEDURES
1 Update Development Procedures Manual $1,000
2 Update Development Procedures Bylaw $1,000
3 | Revisions to Bylaw $1,200
4 | Information/Training Session with Staff $2,100

Phase 2D Subtotal | $5,300
PHASE 2 SUB-TOTAL | $21,900

550 - 1020 Homer Street, Vancouver, BC VBB 2W9 | T: 604.2351701 urbansystems.ca



URBAN SYSTEMS MEMORANDUM

DATE: March 14, 2025 FILE: 3995.0000.00 PAGE: 5o0of 5
SUBJECT: Phased Development Procedures Update: TUPs, OCP and Zoning Amendments, DVPs

3.0 CLOSING

We appreciate the opportunity to submit a work plan to continue working with the Village of Masset. Please note
that the contents of this letter comprise an estimated scope of work that can be revised accordingly to best suit
the Village's needs. We are happy to discuss the proposed fees further with the Village to determine the best

approach.
Thank you again for contacting us to discuss your needs for land use planning support We look forward to
connecting with you further on this opportunity.

Sincerely,

URBAN SYSTEMS LTD.
Kara Gross, MPlan Andrew Cuthbert, MCIP, RPP
Community Planner Community Planner

550 - 1090 Homer Street, Vancouver, BC V6B 2W9 | T: 604.235.1701 urbansystems.ca
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April 5, 2025
Attention: Village of Masset Council

First I would like to congratulate the Masset council on successfully enhancing the Village of
Masset with a new public library. As a young child for many, many years I spent with my
grandmother Jessie Simpson filing away the books onto the shelfs of various locations of li-
braries in Masset.

The Jessie Simpson log building that houses the Masset Branch Library was the end result
of a long story of libraries in the community that started in 1912. it included people’s houses,
schools, and more. Jessie was one of the first teachers on Haida Gwaii starting in 1924 and
spent her life promoting education and providing library services to the community. The log
building Jessie Simpson library started construction in 1976 and was opened in 1980 under
the formation and direction of the Masset Public Library Association by Jessie Simpson. It
officially became part of VIRL in 1983.

To honour of Jessie’s many years of dedication and hard work to the formation of Masset’s
library, our family would be honoured if the new library would carry on the honor by nam-
ing the new library the Jessie Simpson Library. Our family would also be honored to donate

the oil painting of Jessie by Tonja Ustinov to be hung in the new library as well with a name
plaque as well.

I thank you for your consideration to this matter,

Yours truly

Kirk Thorgeirson

AN

Phone: (250) 626-3756 Fax: (250) 626-5575 kirkiaisland.net
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VILLAGE OF MASSET

Staffing Report
| To: Council : :
\ From: Josh Humphries, CAO
l[Date: | AEIj_I}A 2025
| Subject: —H—(;H}_\I Pride Contribution / Crosswalk Painting

Description: CHN approached staff with the offer to paint the main street crosswalk for
Pride Month. They would do the painting and pay for the paint we spec out for them.
Recommendation 1: Approve the request

Recommendation 2: Deny the request

Recommendation 3: Have staff consider other options.



